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SUMMARY 
Compared to the previous 2 financial years, your business is now in a much better position with greatly improved cashflow 
and reduced debtor levels – so you’re getting money owed to you much quicker. This has also meant that you’ve had to use 
your overdraft much less, which as you mentioned in our last meeting has resulted in a better relationship with your bank 
manager.  

You have also won an increase to an existing contract, which should help you to better plan your business strategy over the 
remaining 2 years of the contract. As XYZ is now your biggest customer, you must bear in mind that if they pull out in 2 
years that you will have a significantly reduced level of revenue, but the same overheads and operations to meet that high 
production level, so you should put in place contingencies should this happen.  

The report that follows gives you a graphical overview of your business over the last 3 years and are based on the financial 
statements that I have prepared for you. 
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SALES  
The last financial year has seen a 14% increase in sales over the previous, which is largely attributable to the XYZ contract 
being expanded. Given that this contract had further room for growth, this will enable you to put in place the plans you to 
produce more in-house.  

PROFITABILITY  
Despite the increase in your sales, there has been a drop in you gross profit, which means that the cost of your production 
has actually increased. The concern is that if your production costs continue to increase, your net profit margin will get 
even smaller and having a direct impact on your dividends. I would advise you to review the costs of your materials and 
manufacturing process to understand why this increase has come about and address these issues. We would be able to 
assistance you in this review should you need it.  

COSTS  
Other than direct costs and wages your costs levels have remain relatively constant over the last 3 years. Since your wage 
costs have decreased, which was due to some staff leaving, could this be attributable to your increased production costs?   

BANK & CASH  
Your bank and cash situation has been completely transformed and this is because of the new credit control procedures that 
we helped you to put in place just over 18 months ago. Don’t forget that your corporation tax bill (£11,081) due in 
February.  

ASSETS & LIABILITIES  
The proportion of your assets to liabilities has improved, so you now have 1.5 times more assets than debts, which will 
help you when you look for financing early next year for the new machinery. You are now holding more high-value 
finished goods and raw materials, which although you’re confident that this is a temporary rise, you do need to regularly 
review your stock levels. Due to the fast changing nature of your industry, these finished goods can soon become obsolete, 
so you do run the risk of having a lot of stock which you’ll have to sell at a reduced price and potentially make a loss on. 



��� ��� ���� �	
���
������	�
������
��� ������������
���
���
������
����  ��
�! "##$ "##% "##&"##'###(##'###&##'###$##'###)'###'###)'"##'### "##$ "##% "##& ��
� !)'#$&')*� !*(%'%%( !*)('$$&+,-./0�1/�/02	�
�����������������34���4�4����
���
������
���5������������34��676
����34�'��
�
����48���
9���46����
�
�
��3���
����:�7
�;<=>>?<=@AB4��4:������
��
��74�
8�8�����3���
��������������34�4�����������
���4����
��8��
�������6646�8�����CDB?<=@AB4���
6�����
:�46��3�
�7
7�8�46������

E�
6�
�468���
746��6646��������46
������34���4�4��8�:���
7�����
�! "##$ "##% "##&"##'###(##'###&##'###$##'###)'###'###)'"##'### "##$ "##% "##& ��
� !)'#$&')*� !*(%'%%( !*)('$$&F�������34� !"(('(#� !"()'�)" !""G'G�(�
����34��
3��
��E !GG'(#* !G&'()% !�%'&("F�������34�:���46 "�H "GH "GH�
����34�:���46 GH &H (H



��� ��� ���� �	
���
����� ��������	�
�������
�� ��� ���
�!�"��#$�%�������&
���
����'$
���()*+,-.-/0.0��
����
���������&��$1"�
���$ "�����
�2�#�
3�
#
��
1���������#���
�(4 56,0��
#�����
7!��$

��311"�
�����2���3� "�����
�������%����!
3�"�3��31���"�3��83�%��3�
��3��"�%�"�3�(�9,+:,5;0��
����������
7�"3��3���3�"3��
������
�7 "��
�!
��"&
�#��
�
&
��#���
�2�%�����
3�2���
�2�
��2�"����31!� 
�(�;<*=,>?,=0,0��
$�%����
�
&
�$1�$
@!
31"�%�
2 �"��&��$ "����
�
&
��#���"&"�$2#��
@�7!�
�
�
!��3
�����2!�"3�"3��31����"�3
�$2�1&
��"�"3�27����
@!
3�
��31��11
��(A*=5=-,-/0.07�$"3��%1
��3B�����
�2��3B"3�
�
��2��
1"����1"3�
�
���31���3"3�
�
��()*0.+*CD.*/=-/0.02 �
�
�!!�"����
2��
�����"3�%��
1"3�
��"3�$�%�!��1%�����$�%��%���7
��(�.:,+-/0.07�$"3��%1
1
!�
�"��"�32��
���
�#�3$���
���31�3$
@�
!�"�3�������(EFFG EFFH EFFIEFFG EFFH EFFI
"�
������� GEJ HKJ HKJL ��
� MFJ MEJ M'J�&
��
�1� 'J 'J 'J�17"3
@!
3�
� �J �J NJO"3�3�
����� MJ MJ MJ
"���"�%�"�3����� P P P���
������ P P P��QR�Q����� ��S T�RQ�A���	�
�������
�� ��7!��
$�%����!����"�3��@��$�%�3
�!��#"��&
���
����'$
���(EFFG�
�!��#"�U	�@ EFFH�
�!��#"�U	�@ EFFI�
�!��#"�U	�@EFFG EFFH EFFI�
�!��#"��
#��
��@ GFJ GMJ G'J	�@���J �#3
�!��#"� EFJ MKJ MHJ



��� ��� ���� �	
���
����� ��� ���� ��������	�
������
���  ��� !�"�#� ��$%��$&����$#
 �'
�(�
�� ()!
�� *+ �
$!�"���$&����$#
, �'
�%���$-,(�,���
 ���$,$���#&
( * �� ��$%��$&����$#
 . /001 /002 /003450-00064)�-00064)0-00064/�-00064/0-000647�-0006470-00064�-0006�-00070-0007�-000/0-000 /001 /002 /0038$��
%,(����$#
 .7/-�9/ : :�'
�%���$����$#
 : 4./3-5016 4.)3-�/56����;�;< �=��=�=;=��	�
#���(�
��� #�>���
 !�"�(�(���  
( (�(�(���,��,�,(,
 *�??@A?��
>�%
"��B(�$�,��
B,C
%�  
( 4
�
D",�>
$(6-,$(�$�,��
B,C
%�  
( 4
����%�,��6-,$'
 (>
$( - (�#&-(��%
%
�(�� -�(�
�%
�(�� �$%#� ��$%��$&����$#
 *�EFGEHEAE@?��
>�%
"��B��$&���$ �$%�'
�%��B( -�(�
����$ 4
��,�
�"�#�� 
���

>
$( -���$ B��> %,�
#(�� 6-(��%
#�
%,(�� -(�C�$% �#,�� 
#"�,(!-���', ,�$ �$%
D",(!*�  
( (��,��,�,(,
 �
�� /001/002/003I /0 50 30 10 700J/001 /002 /003	�(���  
( 30J ��J �)J	�(���,��,�,(,
 50J 5�J 52J


